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The Rationale



Where did green come from?

¤The “green” kids



The End of Average!



How do we make an adjustable 
curriculum?

¤Build  a curriculum plan that fits the kids 
vs. kids fitting the curriculum

¤We need to find the RANGE!



Teaching to a range of diversity?

¤ Who are we teaching and what is their range? (the pilots)

¤ What is the curriculum that we teaching? (the plane)

¤ How does the curriculum represent the range of our learners? (the 
adjustments)

¤ How are we giving students the agency to make the adjustments 
they need to be successful? (teaching the pilots to fly the plane)



Class/Community 
Profile 

Teacher:
Class:

Classroom Strengths

Social, great discusser, kind to one 
another, can work with anyone, 
technology! Mob mentality

Classroom Stretches

Organization, transitioning, supporting 
students who are more shy, patience, 
mob mentality

Individual Concerns

Class Review Recording Form

(Brownlie & King, 2000)

Goals Decisions

Medical Language
S.Z. Y.H. R.O. B.S.
J.P. J.H.

Learning
G.A. T.T J.G.
J. H. S. Z. R.O.

Socio-Emotional
B.S. J.P. J.G. J. H. 
J. I. S.Z. R.O.

Other
P.D. (P)



CLASS/COMMUNITY PROFILE 

Interests: -socializing, sports, performing arts (dance and drama), facebook, reading

Classroom Strengths
-attentive
-good listeners
-ask for help
-like real-life examples/applications
-visual, hands-on learners
-good with text features
-positive towards each other

Classroom Stretches
-generating their own strategies
-determining importance
-discussion
-self-monitoring
-accessing prior knowledge

Individual Concerns

Goals
-Making connections
-Determining Importance
-Applying their learning across the curriculum
-Help students develop planning and self-monitoring strategies
-Be able to write a persuasive piece using research skills

Decisions
-Before, during, after lesson structure
-Targeted, extended strategy instruction
-Multimodal representation opportunities 
(differentiation)
-Planning activities, metacognitive steps in lessons

Medical
Nate: (ADHD)- difficulty 
with staying focused

Language
Peter - ESL 2
Cory , Doug & Allie  ESL 3
- 6 other students  ESL 4 and 
5.

Learning
Nate, Jason, Lars- frontload, 
key ideas, adapt outcomes, 
reduce workload, 
Nate: Alphasmart

Socio-Emotional
Nate:  tunes out, seeks 
attention, few friends

Challenge
Izzy, Keisha,
Brittney, Glen



Who are our pilots!?

WHO 
are we?

Response to 
Instruction



Tier 1

Tier 2

Tier 3

RTI Triangle
Lens:

Inclusion Planning Workshop Shelley 
Moore 2017

Who needs 
the most 
support?

Who need the 
most 

challenge?



Lens: Grade 9 – Social Studies
Teacher: Bryce Miller

Regular Outcomes

Tyler, Montana, Karissa, Courtney, 
Jennifer, Mona, Kaaljeet, Summer,

Amit, Zafar, Turner, Karm, Colin,
Sarah, Ryan, Brian, Cynthia

Philip, Shaun
Tudor, Alexa, 

Paris, Talha

Rahul
Niccole

Modified Schmodifed. Shelley Moore, 2012

EA: Sharon Hovbrender
Resource Teacher: Shelley Moore

MOORE, S .  & WATSON, L .  PR-ALL-GRAMMING- SESS ION 1,  2012



Tier 1

Tier 2

Tier 3

RTI Triangle
Lens: Math 5/6 

Co-planning for All Shelley 
Moore 2013

Rocky
Keelor

Keisha

Jordyn
Jamie
Johnny 

Sarah
Michael
Raven
Colten

Rae Josh H. Adam K.

Kaitlyn Blake Jared Josh N. Nick C.

Reece
Joel Kyle

Isaiah



Tier 1

Tier 2

Tier 3

RTI Triangle
Lens: PE 4

Co-planning for All Shelley 
Moore 2013

-Annie
- Kaen
- Laural

- Danielle     - Kory - Anna
- - Ryan S. - Brian B.     - Josh 
- Riley - Kyle - Tomas

- - Kristen - Sara
- Donny - Denby - Sheldon -

Keaston
- Lauryn - Emily - Kayden - Sem
- Lucas



Tier 1

Tier 2

Tier 3

RTI Triangle: Kindergarten
Lens: Number sense/Creative thinking

Co-planning for All Shelley Moore 2016

Jade

Jade

Site Caden Breann
Rache Annabel Johnathan

Ethan
Kendra Alyssa

Eric Z
Joanna Monica

Alexandria

Kendra Alyssa
Eric

Monica
Alexandria

Sara  Jennilyn
Aiden Breanna
Kim Kayl Kelly    

Nadia Aida Sam 
Maria Megan  Jackson

Site Caden
Breann

Rache Annabel 
Johnathan Ethan

Breanna
Kim

Sara  Jennilyn
Aiden Breanna
Kim Kayl Kelly    

Nadia Aida Sam 
Maria Megan  Jackson



Tier 1

Tier 2

Tier 3

RTI Triangle
Lens: English 7/8
Oral language

S.Z.
T.T. (Q)
G.A. (Q)

R.O.
B.S.
J.P.
B.D.
A.U.
Y.H.

J.H. P.D. (P)

Everyone 
Else

J.G. (G/Q)



RTI Triangle
Grade/Course/Subject (place)

_____________________________

Lens 1:

_____________________________

Lens 2:

_____________________________

Tier 1

Tier 2

Tier 3

Students who need 
the most support

Students who 
need the most 
challenge

Curricular Competency



Teaching to a range of diversity?

¤ Who are we teaching and what is their range? (the pilots)

¤ What is the curriculum that we teaching? (the plane)

¤ How does the curriculum represent the range of our learners? (the 
adjustments)

¤ How are we giving students the agency to make the adjustments 
they need to be successful? (teaching the pilots to fly the plane)



How to Build an adjustable 
“Plane”

¤Backwards Design
1.Choose a grade and topic
2.Choose big idea
3.Choose goals for unit

1.Content goals
2.Curricular competency goals
3.Core comptecy goals



¤Content
¤What do we need to know?

¤Process
¤What do we need to do?

Backwards Design: 
Choose the goals



¤Backwards Design
¤Big Idea
¤What do we need to understand?

¤Content
¤What do we need to know?

¤Curricular Competencies
¤What do we need to do?

¤Core Competencies
¤Who do we need to become?

Backwards Design: 
Choose the goals



What is different? The ratios!



The goal ratios have shifted



¤Backwards Design
¤Big Idea
¤What do we need to understand?

¤Content
¤What do we need to know?

¤Curricular Competencies
¤What do we need to do?

Backwards Design: 
Choose the goals



Grade:9 Subject Area: English Planning Team:

Big Idea: Exploring stories and 
other texts helps us understand ourselves and 
make connections to others and to the 
world.

Unit Guiding question: What is oral 
language? How can I use oral language to 
help me understand and connect to myself? 
How can I use oral language to help others 
to understand and connect to me?

Content Goal I know oral language features and strategies

Curricular 
Competency Goal

I can construct meaningful personal connections between self, text, 
and world

Curricular 
Competency Goal

I can apply appropriate strategies to comprehend written, 
oral, texts, guide inquiry, and extend thinking

Curricular 
Competency Goal

I can assess and refine texts to improve their clarity, effectiveness, 
and impact according to purpose, audience, and message

Cross Curricular 
Competency Goal

I can persevere through a challenge task



Teaching to a range of diversity?

¤ Who are we teaching and what is their range? (the pilots)

¤ What is the curriculum that we teaching? (the plane)

¤ How does the curriculum represent the range of our learners? (the 
adjustments)

¤ How are we giving students the agency to make the adjustments 
they need to be successful? (teaching the pilots to fly the plane)



Stretching grade level goals: 
Planning Pyramid

Even More 
Complexity

More 
Complexity

Goal



Tier 1

Tier 2

Tier 3

All

Most

Few

RTI Triangle

What happens if we combine 
frameworks?

Planning Pyramid

What do you notice?



Tier 1

Tier 2

Tier 3

All

Most

Few

RTI Triangle Planning Pyramid

What happens if we combine frameworks?



Tier 1

Tier 2

Tier 3

RTI Triangle
Lens:



Grade: 7/8 Subject Area: English Planning Team:

Big Idea: Exploring stories and 
other texts helps us understand ourselves and 
make connections to others and to the 
world.

Unit Guiding question: What is oral 
language? How can I use oral language to 
help me understand and connect to myself? 
How can I use oral language to help others 
to understand and connect to me?

Content Goal I know oral language features and strategies

Curricular 
Competency Goal

I can construct meaningful personal connections between self, text, 
and world

Curricular 
Competency Goal

I can apply appropriate strategies to comprehend written, 
oral, texts, guide inquiry, and extend thinking

Curricular 
Competency Goal

I can assess and refine texts to improve their clarity, effectiveness, 
and impact according to purpose, audience, and message

Curricular 
Competency Goal

I can use writing and design processes to plan, develop, and create 
engaging and meaningful oral texts for a variety of purposes 
and audiences



Grade: Subject Area:
Goal for ALL

Listening
focusing on the speaker

taking turns

Speaking
staying on topic

volume
gestures

Goal for MOST
Listening

asking questions to clarify
Speaking

speaking with expression
tone 
pace

Goal for FEW
Listening

listening for specific details
expressing opinions

Speaking
inflection

Key concepts 
(elaborations)

Content Goal:

I know oral language 
features and strategies

Inclusion Planning Workshop (Planning Pyramid) Shelley Moore 2017



Grade: Subject Area:
Goal for ALL
Speeches

self

Goal for MOST
Oral texts include, poems, plays, and oral 

stories
world

Goal for FEW
text

Key concepts 
(elaborations)
Connection self, text, 
and world

Curricular 
Competency Goal:

I can construct 
meaningful personal 

connections between 
self, text, and world

Inclusion Planning Workshop (Planning Pyramid) Shelley Moore 2017



Grade: Subject Area:
Goal for ALL

Questioning
Explanations
Summarizing

evaluating ideas (what is 
important)

Goal for MOST
Speculating

considering alternative points of view
problem solving

Goal for FEW
analyzing

synthesizing

Key concepts 
(elaborations)
_______________

Curricular Competency 
Goal:

I can apply 
appropriate strategies to 
comprehend oral, texts, 

guide inquiry, and extend 
thinking

Inclusion Planning Workshop (Planning Pyramid) Shelley Moore 2017



Grade: Subject Area:
Goal for ALL

Goal for MOST

Goal for FEW

Key concepts 
(elaborations)
_______________
_______________
_______________
_______________
_______________
_______________
_______________

Curricular Competency 
Goal :

I can assess and refine 
texts to improve their 

clarity, effectiveness, and 
impact according to 

purpose, audience, and 
message

Inclusion Planning Workshop (Planning Pyramid) Shelley Moore 2017



Grade: Subject Area:
Goal for ALL

Goal for MOST

Goal for FEW

Key concepts 
(elaborations)
_______________
_______________
_______________
_______________
_______________
_______________
_______________

Curricular Competency 
Goal:

I can use writing and 
design processes to plan, 

develop, and create 
engaging and 

meaningful oral texts for a 
variety of purposes 

and audiences

Inclusion Planning Workshop (Planning Pyramid) Shelley Moore 2017



Teaching to a range of diversity?

¤ Who are we teaching and what is their range? (the pilots)

¤ What is the curriculum that we teaching? (the plane)

¤ How does the curriculum represent the range of our learners? (the 
adjustments)

¤ How are we giving students the agency to make the adjustments 
they need to be successful? (teaching the pilots to fly the plane)



Even more 
goals

More goals

Goals

Access

Challenge

Planning for the RANGE: Extending for further access and challenge



Learning Maps

¤Adjustable curriculum
¤More than one “standard” designed 

for the average
¤Multiple exit points
¤Multiple complexity measures
¤Start from access, add on challenge
¤Different from a rubric



Rubrics vs. Learning Maps

deficit deficit Standard
goal





Rubric



Rubrics vs. Learning Maps

deficit deficit Standard

goal



One point rubric

Standard
goal



Challenge

Learning Maps

¤For every goal there is a negotiation of its 
range
¤ How can we make this goal more 

accessible?
¤ How can we make this goal more 

challenging?

Access



Learning Map

Standard 
(Essential/ 
Core)

More complex More complex

goal



Learning Map



Rubrics vs. Learning Maps

Standard More complex More complex
goal

goal

goal



Course/Subject/Grade(s): Planning Team:

Unit Guiding Question:

Goals Access All Most Few Challenge

Content:

C
ur

ric
ul

ar
 C

om
pe

te
nc

ie
s

Building a Learning Map!



Tier 1

Tier 2

Tier 3

RTI Triangle
Lens: English 7/8
Oral language

S.Z.
T.T. (Q)
G.A. (Q)

R.O.
B.S.
J.P.
B.D.
A.U.
Y.H.

J.H. P.D. (P)

Everyone 
Else

J.G. (G/Q)



Course/Subject/Grade(s): Planning Team:

Unit Guiding Question: What is oral language? How can I use oral language to help me understand and connect to myself? How can I 
use oral language to help others to understand and connect to me?

Goals Access All Most Few Challenge

Content: I know oral 
language features and 
strategies

I know what oral 
language is

I know who is 
speaking

Listening
focusing on the 
speaker
taking turns

Speaking
staying on topic
volume
gestures

Listening
asking questions to 
clarify
Speaking
speaking with 
expression
tone 
pace

Listening
listening for specific 
details
expressing opinions

Speaking
inflection

I know how to the 
choose a medium 
for an audience 
and a purpose

C
ur

ric
ul

a
r C

om
p

et
en

ci
es

I can construct 
meaningful personal 
connections between 
self, text, and world

I can 
communicate 
about myself

I can make a 
speech

I can connect to 
myself

I can incorporate
another oral 
language 
technique 
(poems, plays,
stories, spoken 
word)

I can connect to 
the world

I can use another 
type of text (visual, 
written, digital)

I can integrate 
multiple texts

I can apply 
appropriate strategies 
to comprehend 
written, oral, texts, 
guide inquiry, 
and extend thinking

I can identify 
something that is a 
struggle or a 
challenge

I can explain and 
summarize 
questions/ tensions

I can evaluate
what is important
to include

I can speculate
and considering 
alternative points 
of view 

I can solve a
problem

I can analyze and 
synthesize my 
ideas and draw 
my own 
conclusions

I can justify my 
thinking

I can assess and refine 
texts to improve their 
clarity, effectiveness, 
and impact 
according to 
purpose, audience, 
and message



Grade: Subject Area:
Goal for ALL

Listening
focusing on the speaker

taking turns

Speaking
staying on topic

volume
gestures

Goal for MOST
Listening

asking questions to clarify
Speaking

speaking with expression
tone 
pace

Goal for FEW
Listening

listening for specific details
expressing opinions

Speaking
inflection

Key concepts 
(elaborations)

Content Goal:

I know oral language 
features and strategies

Inclusion Planning Workshop (Planning Pyramid) Shelley Moore 2017



Grade: Subject Area:
Goal for ALL
Speeches

self

Goal for MOST
Oral texts include, poems, plays, and oral 

stories
world

Goal for FEW
text

Key concepts 
(elaborations)
Connection self, text, 
and world

Curricular 
Competency Goal:

I can construct 
meaningful personal 

connections between 
self, text, and world

Inclusion Planning Workshop (Planning Pyramid) Shelley Moore 2017



Grade: Subject Area:
Goal for ALL

Questioning
Explanations
Summarizing

evaluating ideas (what is 
important)

Goal for MOST
Speculating

considering alternative points of view
problem solving

Goal for FEW
analyzing

synthesizing

Key concepts 
(elaborations)
_______________

Curricular Competency 
Goal:

I can apply 
appropriate strategies to 
comprehend oral, texts, 

guide inquiry, and extend 
thinking

Inclusion Planning Workshop (Planning Pyramid) Shelley Moore 2017



Tips for creating access!
¤ - Make it all about me!!!

¤ Personally relevant

¤ - Comprehension levels
¤ Kids can understand information at a higher level than they can communicate (i.e. read aloud)

¤ - Vocabulary
¤ Choose concrete words

¤ - Blooms Taxonomy

¤ - Verbs
¤ Match
¤ Choose

¤ - Use earlier grade levels to help

¤ - Ask yourself…. “What do you need to know/do to be able to know/do this?

¤ - Ask a primary teacher!
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