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Inclusive Education

¤What is the most important thing to know 
from yesterday?

¤ Inclusion: What is it?

¤Where does it work well?

¤What questions do you have?
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The Rationale



The evolution of inclusion

exclusion segregation integration inclusion teaching
to diversity

How do we move?



Diversity is Strength!

Do our 
classrooms 
reflect our 
communities?

¤ Cultural diversity

¤ Language Diversity

¤ Experience Diversity

¤ Age diversity

¤ Interest Diversity

¤ Gender Diversity

¤ Sexual Diversity

¤ Religious Diversity

¤ Race Diversity



Intellectual Diversity



Where did green come from?

¤The “green” kids





The evolution of skills…



The evolution of skills…





The End of Average!



How do we make an adjustable 
curriculum?

¤Build  a curriculum plan that fits the kids 
vs. kids fitting the curriculum

¤We need to find the RANGE!

¤Two parts
¤Designing the plane
¤Using the plane



Teaching to a range of diversity?

¤ Who are we teaching and what is their range? (the pilots)

¤ What is the curriculum that we teaching? (the plane)

¤ How does the curriculum represent the range of our learners? (the 
adjustments)

¤ How are we giving students the agency to make the adjustments 
they need to be successful? (teaching the pilots to fly the plane)



Class Profile 

Interests

Classroom Strengths Classroom Stretches

Individual Concerns

Class Review Recording Form

(Brownlie & King, 2000)

Goals Decisions

Medical Language Learning Socio-Emotional Other



CLASS PROFILE 

Interests: -socializing, sports, performing arts (dance and drama), facebook, reading

Classroom Strengths
-attentive
-good listeners
-ask for help
-like real-life examples/applications
-visual, hands-on learners
-good with text features
-positive towards each other

Classroom Stretches
-generating their own strategies
-determining importance
-discussion
-self-monitoring
-accessing prior knowledge

Individual Concerns

Goals
-Making connections
-Determining Importance
-Applying their learning across the curriculum
-Help students develop planning and self-monitoring strategies
-Be able to write a persuasive piece using research skills

Decisions
-Before, during, after lesson structure
-Targeted, extended strategy instruction
-Multimodal representation opportunities 
(differentiation)
-Planning activities, metacognitive steps in lessons

Medical
Nate: (ADHD)- difficulty 
with staying focused

Language
Peter - ESL 2
Cory , Doug & Allie  ESL 3
- 6 other students  ESL 4 and 
5.

Learning
Nate, Jason, Lars- frontload, 
key ideas, adapt outcomes, 
reduce workload, 
Nate: Alphasmart

Socio-Emotional
Nate:  tunes out, seeks 
attention, few friends

Challenge
Izzy, Keisha,
Brittney, Glen



Teaching to a range of diversity?

¤ Who are we teaching and what is their range? (the pilots)

¤ What is the curriculum that we teaching? (the plane)

¤ How does the curriculum represent the range of our learners? (the 
adjustments)

¤ How are we giving students the agency to make the adjustments 
they need to be successful? (teaching the pilots to fly the plane)



Who are our pilots!?

WHO 
are we?

RTI

Response to Instruction



Tier 1

Tier 2

Tier 3

RTI Triangle
Lens:

Inclusion Planning Workshop Shelley 
Moore 2017

Who needs 
the most 
support?

Who need the 
most 

challenge?



Lens: Grade 9 – Social Studies
Teacher: Bryce Miller

Regular Outcomes

Tyler, Montana, Karissa, Courtney, 
Jennifer, Mona, Kaaljeet, Summer,

Amit, Zafar, Turner, Karm, Colin,
Sarah, Ryan, Brian, Cynthia

Philip, Shaun
Tudor, Alexa, 

Paris, Talha

Rahul
Niccole

Modified Schmodifed. Shelley Moore, 2012

EA: Sharon Hovbrender
Resource Teacher: Shelley Moore
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Tier 1

Tier 2

Tier 3

RTI Triangle
Lens: Math 10 

Co-planning for All Shelley 
Moore 2013

Rocky
Keelor

Keisha

Jordyn
Jamie
Johnny 

Sarah
Michael
Raven
Colten

Rae Josh H. Adam K.

Kaitlyn Blake Jared Josh N. Nick C.

Reece
Joel Kyle

Isaiah



Tier 1

Tier 2

Tier 3

RTI Triangle
Lens: PE 6

Co-planning for All Shelley 
Moore 2013

-Annie
- Kaen
- Laural

- Danielle     - Kory - Anna
- - Ryan S. - Brian B.     - Josh 
- Riley - Kyle - Tomas

- - Kristen - Sara
- Donny - Denby - Sheldon -

Keaston
- Lauryn - Emily - Kayden - Sem
- Lucas



Tier 1

Tier 2

Tier 3

RTI Triangle: Kindergarten
Lens: Shape & Space/Creative thinking

Co-planning for All Shelley 
Moore 2013

Jade

Jade

Site Caden Breann
Rache Annabel Johnathan

Ethan
Kendra Alyssa

Eric Z
Joanna Monica

Alexandria

Kendra Alyssa
Eric

Monica
Alexandria

Sara  Jennilyn
Aiden Breanna
Kim Kayl Kelly    

Nadia Aida Sam 
Maria Megan  Jackson

Site Caden
Breann

Rache Annabel 
Johnathan Ethan

Breanna
Kim

Sara  Jennilyn
Aiden    

Kim Kayl Kelly    
Nadia Aida Sam 

Maria Megan  Jackson



Tier 1

Tier 2

Tier 3

RTI Triangle
Lens:



RTI Triangle
Grade/Course/Subject (place)

_____________________________

Lens 1:

_____________________________

Lens 2:

_____________________________

Tier 1

Tier 2

Tier 3

Students who need 
the most support

Students who 
need the most 
challenge

Curricular Competency



Literacy Numeracy

Behaviour Social Emotional



Response to Instruction (RTI)

Four assumptions to RTI
1. We can effectively teach all 

students in our community
2. Early instruction of support
3. Research based instruction
4. Shifting our support models



1. We can effectively teach all 
students in our community



Rolodex of Supports!

¤Name: Role:

¤Supports that I can provide:
¤

¤

¤

¤

¤

¤



For Support Teachers

Co-teaching
Working with small groups

Finding/creating materials & resources

Observation & Consultation 
Co-planning

30

Brownlie & King, 2011Supporting an EA
Setting up technology



2. Early instruction of support

Assess the Environment
Teach the supports



3. Research based Instruction that is 
goal based, not task based

Differentiating goals, not activities



4. Shifting our support models



Teaching to a range of diversity?

¤ Who are we teaching and what is their range? (the pilots)

¤ What is the curriculum that we teaching? (the plane)

¤ How does the curriculum represent the range of our learners? (the 
adjustments)

¤ How are we giving students the agency to make the adjustments 
they need to be successful? (teaching the pilots to fly the plane)



How to Build a“Plane”

¤Backwards Design
1.Choose a grade and topic
2.Choose big idea
3.Choose goals for unit

1.Content goals
2.Curricular competency goals
3.Cross curricular competency goals



¤Backwards Design
¤Content
¤What do we need to know?

¤Curricular Process/ Competencies
¤What do we need to do?

Planning Using the Renewed Curriculum



¤Backwards Design
¤Big Idea

¤What do we need to understand?
¤Content
¤What do we need to know?

¤Curricular Process/ Competencies
¤What do we need to do?

¤Cross Curricular Competencies
¤Who do we need to become?

Planning Using the Renewed Curriculum



Grade: Subject Area: Planning Team:

Big Idea: world. Unit Guiding question:

Content Goal

Curricular 
Competency Goal

Curricular 
Competency Goal

Curricular 
Competency Goal

Cross Curricular 
Competency Goal

The Curricular Plane



Teaching to a range of diversity?

¤ Who are we teaching and what is their range? (the pilots)

¤ What is the curriculum that we teaching? (the plane)

¤ How does the curriculum represent the range of our learners? (the 
adjustments)

¤ How are we giving students the agency to make the adjustments 
they need to be successful? (teaching the pilots to fly the plane)



How to make a plan 
adjustable: Planning Pyramid

Even More 
Complexity

More 
Complexity

Goal



Planning Pyramid - Learning Map

¤Adjustable curriculum
¤More than one “standard” designed 

for the average
¤Multiple exit points
¤Multiple complexity measures
¤Start from access, add on challenge
¤Different from a rubric



Rubrics vs. Learning Maps

deficit deficit Standard
goal





Rubric



Rubrics vs. Learning Maps

deficit deficit Standard

goal



One point rubric

Standard
goal



Challenge

Learning Maps

¤For every goal there is a negotiation of its 
range
¤ How can we make this goal more 

accessible?
¤ How can we make this goal more 

challenging?

Access



Learning Map

Standard 
(Essential/ 
Core)

More complex More complex

goal



Learning Map



Rubrics vs. Learning Maps

Standard More complex More complex
goal

goal

goal



How do we teach to the range?

1. Know your students (who are the pilots)

2. Teach to strengths (what are their measurement_

3. Backwards Design (set the goals) (Build the plane)

4. Start from access and build on challenge (make it 
adjustable)

5. Extend for those who need even more access or even 
more challenge (tweak the adjustments)

6. Support them! (teach them to adjust it)



Even more 
goals

More goals

Goals

Access

Challenge

5. Planning for the RANGE: Extending for further access and challenge



Example: Grade 6/7 class

¤ Inclusive Learning Communities Project

¤ Classroom Teacher/ Resource Teacher/ Facilitator

¤ Inquiry question: How can we plan with the Core 
Competencies in BC Redesigned Curriculum, to respond 
to the diversity of our students



Social
Communication

Social Responsibility

Intellectual

Creative thinking

Critical thinking

Personal
Personal Awareness 

& Responsibility

Personal Identity & Culture

The Physical Place

Example: Grade 6/7 Class



Tier 1

Tier 2

Tier 3

RTI Triangle
Lens: Personal 
Awareness &
Responsibility

Kenny

Kendra Alyssa
Eric Cathy X.   

Cathy Z
Joanna

Monica

AlexandriaAiden Sara
Jennilyn Breanna Kim Kayla Kelly    

Nadia Aida Sam Maria Megan Jackson
Siteah

Max Michael
Rachel Annabel JohnathanEthan

Students who 
need the most 
support

Students 
who 
need the 
most 
challeng
e





Making the plan! 
Backwards Design

¤ Essential Question: What does it mean to be personally aware and 
responsible and how can this help me in my life inside and outside of 
school?

¤ Key concepts: Self determination/ Self Regulation

¤ Key Vocabulary: goal, celebrate, effort, accomplishment, persevere, 
advocate, plan, initiative

¤ Performance tasks
¤ 1. create a 3D model that represents your understanding of being personally 

aware & responsible 
¤ Choose to work individually or with a partner, choose level of challenge

¤ 2. Describe how being personally aware & responsible connects to and can help 
you in your own life
¤ Choose from writing a letter, drawing a comic, having a meeting; choose 

level of challenge



Setting the Goals!



Start from access, build on 
challenge: Planning Pyramid

Even more 
goals

More goals

Goals



Goals for FEW

Goals for MOST

Goals for ALL

Access

How to design an adjustable curriculum

Challenge

What is the 
yellow post?

C
A

N
C

O
UL

D
M

US
T What is the 

base?

THE BIG IDEA!

GROWTH MINDSET!

Range of GOALS

@tweetsomemoore



Setting the Goals!



Goal for ALL
- I can celebrate my efforts and accomplishments
(self determination)
- I can persevere through challenging tasks 
(self regulation)

Start from access, build on challenge: 
Planning Pyramid

Goal for MOST
-I can advocate for my myself and my ideas (self 
determination)
I can implement a plan that I have made to meet 
a goal (self regulation)

Goal for FEW
- I can take initiative and make change in 

myself and the world (self determination)
- I can adjust a plan that I have made to 

meet a goal (self regulation)



Goal for ALL 
- I can celebrate my efforts and accomplishments
(self determination)
- I can persevere through challenging tasks 
(self regulation)

Extend access and/or challenge

Goal for MOST
-I can advocate for my myself and my ideas (self 
determination)
I can implement a plan that I have made to meet 
a goal (self regulation)

Access Goal
- I can accomplish a goal

that I set

Goal for FEW
- I can take initiative and make change in 

myself and the world (self determination)
- I can adjust a plan that I have made to 

meet a goal (self regulation)



How did this example teach and 
support a range of diversity?

¤ Who are we teaching and what is their range? (the pilots)

¤ What is the curriculum that we are teaching? (the plane)

¤ How does the curriculum represent the range of our learners? (the 
adjustments)

¤ How are we giving students the agency to make the adjustments 
they need to be successful? (teaching the pilots to fly the plane)



Tier 1

Tier 2

Tier 3

RTI Triangle
Lens:



RTI Triangle
Grade/Course/Subject (place)

_____________________________

Lens 1:

_____________________________

Lens 2:

_____________________________

Tier 1

Tier 2

Tier 3

Students who need 
the most support

Students who 
need the most 
challenge

Curricular Competency



Literacy Numeracy

Behaviour Social Emotional



Response to Instruction (RTI)

Four assumptions to RTI
1. We can effectively teach all 

students in our community
2. Early instruction of support
3. Research based instruction
4. Shifting our support models



Making a plan!

¤What is one thing that is useful 
from today?

¤What is one thing you are going 
to try?

¤What is your first step?
¤Who can support you?
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