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Thinking back?

¤What have you tried since our last time 
together?

¤What did you notice?

¤What questions do you have?



How do we move from…

Containers of integration

Communities of Inclusion



The End of Average!



Teaching to a range of diversity?

¤ Who are we teaching and what is their range? (the pilots)

¤ What is the curriculum that we teaching? (the plane)

¤ How does the curriculum represent the range of our learners? (the 
adjustments)

¤ How are we giving students the agency to make the adjustments 
they need to be successful? (teaching the pilots to fly the plane)



CLASS/COMMUNITY PROFILE 

Interests: -socializing, sports, performing arts (dance and drama), facebook, reading

Classroom Strengths
-attentive
-good listeners
-ask for help
-like real-life examples/applications
-visual, hands-on learners
-good with text features
-positive towards each other

Classroom Stretches
-generating their own strategies
-determining importance
-discussion
-self-monitoring
-accessing prior knowledge

Individual Concerns

Goals
-Making connections
-Determining Importance
-Applying their learning across the curriculum
-Help students develop planning and self-monitoring strategies
-Be able to write a persuasive piece using research skills

Decisions
-Before, during, after lesson structure
-Targeted, extended strategy instruction
-Multimodal representation opportunities 
(differentiation)
-Planning activities, metacognitive steps in lessons

Medical
Nate: (ADHD)- difficulty 
with staying focused

Language
Peter - ESL 2
Cory , Doug & Allie  ESL 3
- 6 other students  ESL 4 and 
5.

Learning
Nate, Jason, Lars- frontload, 
key ideas, adapt outcomes, 
reduce workload, 
Nate: Alphasmart

Socio-Emotional
Nate:  tunes out, seeks 
attention, few friends

Challenge
Izzy, Keisha,
Brittney, Glen



Who are our pilots!?

WHO 
are we?

Response to 
Instruction



Tier 1

Tier 2

Tier 3

RTI Triangle
Lens:

Inclusion Planning Workshop Shelley 
Moore 2017

Who needs 
the most 
support?

Who need the 
most 

challenge?



Tier 1

Tier 2

Tier 3

RTI Triangle
Lens:



RTI Triangle
Grade/Course/Subject (place)

_____________________________

Lens 1:

_____________________________

Lens 2:

_____________________________

Tier 1

Tier 2

Tier 3

Students who need 
the most support

Students who 
need the most 
challenge

Curricular Competency



Literacy Numeracy

Behaviour Social Emotional



Response to Instruction (RTI)

Four assumptions to RTI
1. We can effectively teach all 

students in our community
2. Early instruction of support
3. Research based instruction
4. Shifting our support models



1. We can effectively teach all 
students in our community



2. Early instruction of support



3. Research Based Instruction

Teaching to GOALS not activities



4. Shifting our support models



Teaching to a range of diversity?

¤ Who are we teaching and what is their range? (the pilots)

¤ What is the curriculum that we teaching? (the plane)

¤ How does the curriculum represent the range of our learners? (the 
adjustments)

¤ How are we giving students the agency to make the adjustments 
they need to be successful? (teaching the pilots to fly the plane)



Research Based Strategies

¤Backwards Design
¤The Planning Pyramid



Backwards Design
¤Big Idea & Guiding Questions

¤What do we need to understand?
¤Knowledge & Understandings

¤What do we need to know?
¤Processes & Skills

¤What do we need to do?
¤Competencies

¤Who do we need to become?

Backwards Design: 
Building our curricular plane



Backwards Design Flip Book



BIG IDEA & Guiding 
Question(s)

Knowledge & 
Understandings

Processes & Skills

Values & Attitudes

Competencies

What do we need to 
understand?

What do we need to 
know?

What do we need to do?

Who do we need to 
become?

Shelley Moore, 2107
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Examples

¤Science
¤Math
¤Social Studies



1. Grade & Topic 2. Big Idea



Grade: 3 Subject Area(s): Science Topic: Rocks & Minerals

Big Idea: Inquiry + Rocks & minerals Unit Guiding Question: What are rocks 
& minerals? How can I use rocks & 
minerals to become a scientific 
inquirer?

Backwards Design Planning Template 

Grade: 6 Subject Area(s): Science Topic: Flight

Big Idea: Problem Solving/ Technology
+ Flight

Unit Guiding Question: What is flight? 
How can I use technology to 
understand flight and become a 
scientific problem solver?

Grade: 1 Subject Area(s): Science Topic: Creating Colour

Big Idea: Inquiry + Creating Colour Unit Guiding Question: What is colour? 
How do scientists learn about colour?



Examples

¤Science
¤Math
¤Social Studies



1. Grade & Topic 2. Big Idea



Grade: 1 Subject Area(s): Math Topic/Strand: Number

Big Idea: Number/Number sense Unit Guiding Question: What are
numbers? How can I connect them to 
my world?

Backwards Design Planning Template 

Grade: 4 Subject Area(s): Math Topic/Strand: Number

Big Idea: Number/Number sense Unit Guiding Question: How can 
patterns in number help me to 
understand multiplication? 

Grade: 6 Subject Area(s): Math Topic/Strand: Number

Big Idea: Number/Number sense Unit Guiding Question: When we are 
working with decimals, what is the 
relationship between addition, 
subtraction, multiplication & division?



Examples

¤Science
¤Math
¤Social Studies



1. Grade & Topic 2. Big Idea



Grade: K Subject Area(s): Social Studies Topic/Strand: I am unique

Big Idea: Being Together Unit Guiding Question: Who am I? What 
is my story? Where do I belong?

Backwards Design Planning Template 

Grade: 2 Subject Area(s): Social Studies Topic/Strand: Number

Big Idea: Communities in Canada Unit Guiding Question: Who is Canada? 
What is Canada’s story? 

Grade: 6 Subject Area(s): Social Studies Topic/Strand: Number

Big Idea: Democracy: Action and 
Participation 

Unit Guiding Question: Who am I in 
Canada? How do I belong in Canada? 
How can I make a difference? 



Your job! 30 minutes

¤ You need to: Choose a class to focus on (grade 
& topic)

¤ You must: Look for clues that could give you a 
BIG IDEA or enduring understanding and try 
building some questions

¤ You can: Make sure to include a big enough 
question that connects to learners at ANY age or 
ability levels

¤ You could: Practice with another subject area

¤ You could try to: Build a cross curricular Big 
Idea/Question
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Grade: Subject Area(s): Topic/Strand:

Big Idea(s) Unit Guiding Question(s)

Your job! Start to design your Curricular Plane!

Grade: Subject Area(s): Topic/Strand:

Big Idea(s) Unit Guiding Question(s)

Grade: Subject Area(s): Topic/Strand:

Big Idea(s) Unit Guiding Question(s)



Choosing the GOALS!!!!

¤Content
¤Knowledge & understanding
¤General & Specific Learning Outcomes
¤Dashes! (e.g. 4-2, 5-7, 1-3)

¤Process
¤Skills & processes
¤Values & attitudes



Choosing the GOALS!!!!

¤Science
¤Math
¤Social Studies



Grade:  1 Subject Area(s): Science Topic: Creating colour

Big Idea: colour/inquiry Unit Guiding question: What is colour? 
How do scientists learn about colour?
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1–1 Bring focus to investigative activities, based on 
their own questions and those of others. 

1–1 Bring focus to investigative activities, based on 
their own questions and those of others. 

1–4 Demonstrate positive attitudes for the study of science and 
for the application of science in 
responsible ways. 

1–5 Identify and evaluate methods for creating colour and for 
applying colours to different materials. 

Backwards Design Planning Template 



Grade:  6 Subject Area(s): Science Topic: Flight

Big Idea: Flight, technology & problem 
solving

Unit Guiding question: What is flight? 
How can I use technology to 
understand flight and become a 
scientific problem solver?
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6–3 Design and carry out an investigation of a practical problem, 
and develop a possible solution. 

6–4 Demonstrate positive attitudes for the study of science and for 
the application of science in 
responsible ways. 
6–5 Describe properties of air and the 
interactions of air with objects in flight. 

6–6 Construct devices that move through air, and identify 
adaptations for controlling flight. 

Backwards Design Planning Template 



Examples

¤Science
¤Math
¤Social Studies



Grade:  3 Subject Area(s): Math Topic/Strand: Shape & Space

Big Idea: measurement Unit Guiding question: What is measurement? 
What are the different way that I can 
measure objects in the world? 
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General Outcome: Students will use direct and indirect measurement to solve 
problems
CN, ME, R, PS, C, V

Communication

Mental Math

Reasoning 

Problem solving

Connections

Visualization

Backwards Design Planning Template 



Examples

¤Science
¤Math
¤Social Studies



Grade:  K Subject Area(s): Social 
Studies

Topic: I am Unique

Big Idea: I am 
Unique

Unit Guiding question: Who am I? What is my 
story?
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General Learner Outcome: Students will demonstrate an 
understanding and appreciation of the multiple social, physical, 
cultural and linguistic factors that contribute to an individual’s 
unique identity
K.1.1 value their unique characteristics, interests, gifts and talents 
(I, C

K.1.3 examine what makes them unique individuals by exploring 
and reflecting upon the following questions for inquiry: 

Identity

Citizenship

Backwards Design Planning Template 



Your job! 30 minutes

¤ You need to: Construct some Big Ideas 
questions

¤ You must: Find a content goal for your unit

¤ You can: Find the process goals for the unit

¤ You could: Find the competency goals for 
the unit

¤ You could try to: Build a unit with cross 
curricular goals

G
o 

 a
s f

ar
 a

s y
ou

 c
an



Grade:  Subject Area(s): Topic:

Big Idea: Unit Guiding question:
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Backwards Design Planning Template: Goals/Learning Outcomes 



Teaching to a range of diversity?

¤ Who are we teaching and what is their range? (the pilots)

¤ What is the curriculum that we teaching? (the plane)

¤ How does the curriculum represent the range of our learners? (the 
adjustments)

¤ How are we giving students the agency to make the adjustments 
they need to be successful? (teaching the pilots to fly the plane)



Research Based Strategies

¤Backwards Design
¤The Planning Pyramid



Stretching grade level goals: 
Planning Pyramid

Even More 
Complexity

More 
Complexity

Goal



Tier 1

Tier 2

Tier 3

All

Most

Few

RTI Triangle

What happens if we combine 
frameworks?

Planning Pyramid

What do you notice?



Tier 1

Tier 2

Tier 3

All

Most

Few

RTI Triangle Planning Pyramid

What happens if we combine frameworks?



Learning Maps

¤Adjustable curriculum
¤More than one “standard” designed 

for the average
¤Multiple exit points
¤Multiple complexity measures
¤Start from access, add on challenge
¤Different from a rubric



Proficiency/ Standardization



Proficiency Continuum/ Range



Rubrics vs. Learning Maps

deficit deficit Standard
goal



Learning Map

Standard 
(Essential/ 
Core)

More complex More complex

goal



Tier 1

Tier 2

Tier 3

RTI Triangle
Lens:



Grade: Subject Area:
Goal for ALL (Essential)

Goal for MOST (add complexity)

Goal for FEW (add complexity)

Goal/ Learning Outcome

Inclusion Planning Workshop (Planning Pyramid) Shelley Moore 2017



Grade:  1 Subject Area(s): Science Topic: Creating colour

Big Idea: colour/inquiry Unit Guiding question: What is colour? 
How do scientists learn about colour?
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1–1 Bring focus to investigative activities, based on 
their own questions and those of others. 

1–1 Bring focus to investigative activities, based on 
their own questions and those of others. 

1–4 Demonstrate positive attitudes for the study of science and 
for the application of science in 
responsible ways. 

1–5 Identify and evaluate methods for creating colour and for 
applying colours to different materials. 

Backwards Design Planning Template 



Grade: Subject Area:
Goal for ALL (Essential)

Goal for MOST (add complexity)

Goal for FEW (add complexity)

Goal/ Learning Outcome:
1–5 Identify and evaluate 

methods for creating 
colour and for applying 

colours to different 
materials. 

Inclusion Planning Workshop (Planning Pyramid) Shelley Moore 2017



Goal/ Learning Outcome:
1–5 Identify and evaluate methods for creating colour and for applying 
colours to different materials. 



Grade: Subject Area:

1. Identify colours in a variety of natural and 
manufactured objects. 

2. Compare and contrast colours, using terms such as 
lighter than, darker than, more blue, brighter than. 

3. Order a group of coloured objects, based on a given 
colour criterion. 

4. Predict and describe changes in colour that result from 
the mixing of primary colours and from mixing a primary 
colour with white or with black. 

5. Create a colour that matches a given sample, by 
mixing the appropriate amounts of two primary colours. 

Goal for MOST (add complexity)

Goal for FEW (add complexity)

Goal/ Learning Outcome:
1–5 Identify and evaluate 

methods for creating 
colour and for applying 

colours to different 
materials. 

Inclusion Planning Workshop (Planning Pyramid) Shelley Moore 2017

Goal for ALL (Essential)

6. Distinguish colours that are transparent from those that 
are not. Students should recognize that some coloured
liquids and gels can be seen through and are thus 
transparent and that other colours are opaque.

7. Compare the effect of different thicknesses of paint. 
Students should recognize that a very thin layer of paint, 
or a paint that has been watered down, may be partly 
transparent.

8. Compare the adherence of a paint to different surfaces; 
e.g., different forms of papers, fabrics and plastics. 

9. Demonstrate that colour can sometimes be extracted 
from one material and applied to another; e.g., by 
extracting a vegetable dye and applying it to a cloth, 
by dissolving and transferring a water-soluble paint. 

10. Demonstrate at least one way to separate sunlight into 
component colours. 



Grade:  K Subject Area(s): Social 
Studies

Topic: I am Unique

Big Idea: I am 
Unique

Unit Guiding question: Who am I? What is my 
story?
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General Learner Outcome: Students will demonstrate an 
understanding and appreciation of the multiple social, physical, 
cultural and linguistic factors that contribute to an individual’s 
unique identity
K.1.1 value their unique characteristics, interests, gifts and talents 
(I, C)

K.1.3 examine what makes them unique individuals by exploring 
and reflecting upon the following questions for inquiry: 

Identity

Citizenship

Backwards Design Planning Template 



Grade: Subject Area:
Goal for ALL (Essential)

Goal for MOST (add complexity)

Goal for FEW (add complexity)

Goal/ Learning Outcome:
Students will demonstrate an 

understanding and 
appreciation of the multiple 
social, physical, cultural and 

linguistic factors that 
contribute to an individual’s 

unique identity
. 

Inclusion Planning Workshop (Planning Pyramid) Shelley Moore 2017

1. I know social and physical factors that 
contribute to my identity. 

2. I know cultural factors that contribute to 
my identity. 

3. I know linguistic factors that contribute to 
my identity. 



Grade:  K Subject Area(s): Social 
Studies

Topic: I am Unique

Big Idea: I am 
Unique

Unit Guiding question: Who am I? What is my 
story?
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General Learner Outcome: Students will demonstrate an 
understanding and appreciation of the multiple social, physical, 
cultural and linguistic factors that contribute to an individual’s 
unique identity
K.1.1 value their unique characteristics, interests, gifts and talents 
(I, C)

K.1.3 examine what makes them unique individuals by exploring 
and reflecting upon the following questions for inquiry: 

Identity

Citizenship

Backwards Design Planning Template 



Grade: Subject Area:
Goal for ALL (Essential)

Goal for MOST (add complexity)

Goal for FEW (add complexity)

Goal/ Learning Outcome:
I can value my unique 

characteristics, interests, gifts 
and talents . 

Inclusion Planning Workshop (Planning Pyramid) Shelley Moore 2017

I can value my unique 
characteristics

I can value my 
interests

I can value my gift and 
talents



Grade:  3 Subject Area(s): Math Topic/Strand: Shape & Space

Big Idea: measurement Unit Guiding question: What is measurement? 
What are the different way that I can 
measure objects in the world? 
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General Outcome: Students will use direct and indirect measurement to solve 
problems

Communication

Mental Math

Reasoning 

Problem solving

Connections

Visualization

Backwards Design Planning Template 





Grade: Subject Area:
Goal for ALL (Essential)

Goal for MOST (add complexity)

Goal for FEW (add complexity)

Goal/ Learning Outcome:

Students will use direct and 
indirect measurement to 

solve. 

Inclusion Planning Workshop (Planning Pyramid) Shelley Moore 2017

Read and record time, 
using digital and 
analog clocks, 
including 24-hour 
clocks. 

Read and record 
calendar dates in a 
variety of formats. 

Demonstrate an 
understanding of area of 
regular and irregular 2-D 
shapes 



Your job! 30 minutes

¤ You need to: Choose 1 content goal

¤ You must: negotiate what is essential for the 
goal (goal for all)

¤ You can: negotiate what is more complex for 
the goal (goal for most)

¤ You could: negotiate what is even more 
complex for the goal (goal for few)

¤ You could try to: Try the same process with a 
skills/process goal
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Grade: Subject Area:
Goal for ALL (Essential)

Goal for MOST (add complexity)

Goal for FEW (add complexity)

Goal/ Learning Outcome

Inclusion Planning Workshop (Planning Pyramid) Shelley Moore 2017



Making a plan

¤What was useful from today?
¤Wat do you want to take back 

and try in your own contexts?
¤What are you going to share with 

another person?



Next time

¤Adjust our curricular plans to our 
outside pins

¤Assessment!
¤Moving to the lesson sequence


