




What stands out from last session?
What have you tried/ want to try?
What are you noticing?
What questions are coming up?



How do we include 
people who are 

different

How do we teach 
to diversity?

How do we DO inclusion?
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Planning for ALL
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Who needs the MOST support?

Who needs the MOST challenge?

What supports & strategies are useful for ALL?
•
•
•
•
•

What supports & strategies are useful for SOME? (Choice for ALL)
•
•
•
•

What supports & strategies are useful for ONE? (Individualized)
•
•
•

Shelley Moore, 2022
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Need: Students in Mind:



Students… Strategies & Supports

who needs the most support Universal Support 
(Good for ALL)

Targeted Support
(CHOICE for ALL)

Essential Support (Good for ONE)

Need

Need

Need
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Range of Support (MTLS)

Classroom Support Plan 
Teacher(s): ____________________     Support Staff: ________________    Lens: _____________

Shelley Moore, 2020

Strategy: Designing a Needs Based Classroom Support Plan



Curriculum & 
Assessment 

Design

Instructional 
Design

Needs Based 
Design

How can we change the system?
Designing with Equity in Mind

Where are we going?

Students
Who are we Teaching?

Building Student Agency

How will we teach them?How will we support them?
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Adjustable Supports

Adjustable AssessmentStu
den

t c
hoice

 of c
hall

en
ge

Student choice of evidence

Student choice of Strategies
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BACKWARDS DESIGN



Activity/Task 

Grade Level Goals

Grade Level Goals

Adapted Goals

Modified Goals

Activity 1

Activity 2

Activity 3

Forward Design

Same for Everyone

Same for Everyone

Differentiated

DifferentiatedBackward Design

McTigue, 2010

Compromises the 
integrity of 
evaluation

Does not 
compromise the 
integrity 
evaluation

Standards Based Evaluation

Standardized Evaluation
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Goals Come From The Curriculum!



What types of goal are in the curriculum?
• Content
• What do we need to know?

• Process
• What do we need to do?

Backwards Design: Previous Curriculum

What do you notice?



What types of goal are in the curriculum?
• Content
• What do we need to know?

• Process
• What do we need to do?
• What attitudes do they need to display?

Backwards Design: Previous Curriculum

What do you notice?



What do we need to KNOW?

What do we need to DO?

Who do we need to BECOME?

Shelley Moore, 2107

Backwards Design

What do we need to UNDERSTAND?



What do we need to KNOW?
I know…

What do we need to DO?
I can…

Who do we need to BECOME?
I can become…

Shelley Moore, 2107

Backwards Design
What do we need to UNDERSTAND?

I understand …



Shelley Moore, 2107

Curriculum as a 
flip book



Understandings

Learning Outcome

Literacy Progressions

Shelley Moore, 2107

The Backwards Design 
FLIPBOOK

Alberta’s Renewed/Renewed 
Curriculum

Numeracy Progressions

Competencies

What do we need to understand?Guiding Questions

What do we need to know?

What do we need to do?

What do we need to do?

What do we need to do?

Who do we need to become?

Teacher 
Assessment &  

Evaluation

Student 
Assessment & 

Evaluation

Context

Teacher 
Assessment



Grade: Subject(s): Planning Team:

Curricular Language Student Friendly Language

Organizing Idea

Our Guiding Unit/Essential Question(s):

Learning Outcome: I can

Literacy & Numeracy Progressions We can

Competencies We can

Important vocabulary to know and use:

Backwards Design Unit Planning Template: Shelley Moore 2022 Alberta Renewed Curriculum



Grade: 2 Subject(s): Science Planning Team: Kim (CT2), Shelley, Jessica (PA), Raime (P), Kendra 
(DI)

Our Guiding Unit Question:
How does water impact living things in the 

environment? 

Student Friendly:
What is water? Why is water important to living things?

Learning Outcome: 

Students investigate characteristics of water and 
the importance of water to living things in the 
environment. 

Student friendly:
I can investigate water
I know that water is important to living things and the 
environment

Numeracy: We can collect data
We can communicate our learning

Literacy: We can use strategies to help us understand text

Competency: We can be cultural and global citizens

Important vocabulary to know and use:

Water
Environment
Living things

Citizens
Strategies
communicate

Investigate
Collect data
Text



Grade: 3 Subject(s): LA Planning Team:

Our Guiding Unit Question:
How can text organization enhance meaning?

Student Friendly:
What is text? How is it organized? How does the organization of 
text help me understand it?

Learning Outcome: 
Students relate the form and structure of texts to 

the communication of ideas and information.

Student friendly:
I know how text is organized and used to share information
I can use the organization of text to help me understand what I am 
reading

Numeracy: We can collect data
We can communicate our learning

Literacy: We can use strategies to help us understand text

Competency: We can manage information

Important vocabulary to know and use:

Text, organization, form, structure, ideas, information, enjoyment, fiction, non-fiction, interests, imagination, facts, 
stories, beginning, problem, events, solutions, ending, digital, 



What types of goal are in the curriculum?
• Content
• What do we need to know?

• Process
• What do we need to do?
• What attitudes do they need to display?

Backwards Design: Previous Curriculum Gr 7-12



Name: Date:

Unit Guiding Question(s):

My Goals for this Unit Eviidence of my Learning What is my next step?

One point rubric

Shelley Moore, 2018

(Teacher Evaluation)

(Teacher Evaluation)

(Teacher Evaluation)

(Teacher Evaluation)

(Teacher Evaluation)
(Teacher Assessment)



Grade: Subject Area: Planning Team:

Big Idea(s): What do I need to Understand? Unit Guiding Question(s):

Key Vocabulary:

Curricular Language Student Friendly Language

What do students need to know?
Content Goals

I know

What do students need to do?
Skills/Process Goals

I can

What do students need to do?
Skills/Process Goals

I can

What do students need to do?
Skills/Process Goals

I can

Who do student need to be?
Attitudes

I can become/ I am…











Grade: 20-2 Subject Area: 
Math

Planning Team: Kim and team

Big Idea(s): What do I need to understand? I 
understand algebraic and graphical reasoning 
through the study of relations

Unit Guiding Question(s):
What is algebra and why is it useful?
How can we see and understand the relationships between given algebraic 
scenarios?
How are algebraic equations and graphs connected?
How can I use graphing to show algebraic equations?
How can I understand an algebraic scenario by looking at information in a 
graph?

Key Vocabulary: algebra, relationships, algebraic scenarios, algebraic equations, graph, quadratic function, vertex, intercepts, axis of 
symmetry, domain, range, factors, factoring, ordered pairs, coordinates, x, y, polynomials, roots, quadratic equation, substitution, verify

Curricular Language Student Friendly Language

What do students need to 
know?
Specific Outcome 1.

Demonstrate an understanding of the 
characteristics of quadratic functions, including: 
• vertex
• intercepts 
domain and range 
axis of symmetry. 

I know what quadratic functions are
I know that quadratic functions have a vertex, 
intercepts, and an axis of symmetry
I know that quadratic functions are defined by 
their domain and range

What do students need to do?
Specific Outcome 2.

Solve problems that involve quadratic equations. I can solve problems that use quadratic equations

Who do student need to be?
Mathematical Processes

CN, PS, T, V, C, R I can make connections to help me understand
I can problem solve in math
I can use technology as a tool
I can visualize as a strategy to help me 
understand
I can communicate my thinking
I can reason by justifying my thinking

Shelley Moore, 2021



Name: Date:

Unit Guiding questions:
What is algebra and why is it useful? How can we see and understand the relationships between given algebraic scenarios? How are algebraic equations and graphs 
connected? How can I use graphing to show algebraic equations? How can I understand an algebraic scenario by looking at information in a graph?

Learning Outcomes

My evidence of learning Showing my Learning
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• I know what quadratic functions are
• I know that quadratic functions have a vertex, 

intercepts, and an axis of symmetry
• I know that quadratic functions are defined by 

their domain and range

• I can solve problems that use quadratic 
equations

One Point Rubric: Self Assessment with Evidence
Shelley Moore, 2020



Backwards Design Big Ideas:

• Every curriculum has curricular goals
• We need to choose goals to teach for every unit
• We organize goals around a big idea/question
• We need to translate those goals into student friendly language
• Students need to know the goals 
• Learning activities are EVIDENCE of learning
• We evaluate goals NOT activities
• Student choose their best examples of evidence (triangulation)




