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What is useful so far?



How do we include 
people who are 

different

How do we teach 
to diversity?

What is inclusion?



Understand WHAT Inclusion is….

Understand WHY it is important…

How to we do it?

Now What?!



What is already happening 
your you context?
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Class Review for : Ms. S Grade 5/6 class Teacher: Ms S, Ms.L Date: October 2020

We can plan for our students by getting to know the:

Interests & Identities of the class Classroom Strengths Classroom Stretches

Pokemon, skateboarding, art/drawing, read a louds, 
each other

Korean, Japanese, Taiwanese, Indigenous, Autistic

Supportive of each other, patient, kind, don’t give up, 
insightful, creative

speaking, written output, taking the lead, initiative

Based on the interests, strengths and stretches of this class:

The BIG question or inquiry I have for this class: How can we respond to the diversity of our class? What frameworks and strategies can help us to design an adjustable 
airplane?

We can try to answer this questions by making a plan to 
try something new:

We can meet this goal(s) by reducing barriers in the classroom:

Decision: Something I want to try Decision: Reducing Barriers to Learning (UDL) Decision: Reducing Barriers to Equity (Reconciliation)

Designing a classroom support plan
Designing a unit that plans for the range
Using Kenny’s interest to include him

We can choose multiple text levels for text, multiple 
interests areas

We can make learning intentions clear (and the range of 
complexity for kids to choose from)

We can include multiple perspectives with the texts we 
choose 

We can reflect on our identities as we learn

We can meet this goal(s) by targeting core competencies chosen as a community:

Decision: Targeted competencies to target for this class

We can be personally aware and responsible

The Class Review – Brownlie, F & King, J, 2011 adapted by S. Moore, 2019

Who are the PILOTS?
Who are the students? What are their dimensions?
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Students… Strategies & Supports

who needs the most support Universal Support 
(Good for ALL)

Targeted Support
(CHOICE for ALL)

Essential Support (Good for ONE)

Need

Need

Need

Need

Need

who needs the most challenge
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Range of Support (MTLS)

Classroom Support Plan 
Teacher(s): ____________________     Support Staff: ________________    Lens: _____________

Shelley Moore, 2020

Strategy: Designing a Needs Based Classroom Support Plan



Students… Range of Strategies & Supports

who needs the most support Universal Support 
(Good for ALL)

Targeted Support
(CHOICE for ALL)

Essential Support (Good for 
ONE)

Need
regulation

Kenny, Kendra , Max, 
Jackson

- Structured and predictable 
lessons
- start lessons with an accessible 
activity

- Choice to work alone
- 2 min breaks

K???

Need
literacy

Cathy X., Eric,, Breanna, 
Alexandria

- Literature circles using grad level 
text

- Attend to vocabulary, group work
- Different roles in groups (reader)

- Supplemental text at different 
reading levels
- Choice of complexity of goal
Oral, written, visual language 
options

K???

Need
speaking

Cathy Z, Eric, Joanna, Max, 
Annabel, Kelly 

- Pre-teach vocabulary
- visuals
- Diverse groupings
- Text from multiple perspectives

- Written, visual language 
opportunities to pair with 
speaking
- Choice of who to present to

- Translator
K???

who needs the most challenge
Johnathan Ethan
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Classroom Support Plan 
Teacher(s): Ms. S Support Staff: Ms. L Lens: Personal Awareness & Responsibility/ Literacy

Classroom Support Plan Shelley Moore, 2021

Kenny

How do we support pilots (students) to make the adjustment they need?



Person connected to 
___________ Identities Interests Strengths Stretches Needs

Who are you and how 
do you know 
________?

What words would you 
use to describe 
________?
What groups is _______ 
connected to in their 
community?

What is _______ 
interested in?
What do they like to do 
on their own? With 
their  friends? Family? 
Community?

What is _______ good 
at? 

What can they teach 
others?

What is  hard for 
________?

What do you think 
_______ wants to get 
better at?

What does _________ 
need support with?

What is important for 
people to know about 
_____________?

Person 1:

Person 2:

Person 3:

Person 4:

Help us get to know: ________________________________ Date: _____________

Who Am I? Profile (accessible)– Brownlie, F & King, J, 2011 adapted by S. Moore, 2022



Identities Interests Strengths Stretches Needs

Who are you and how 
do you know Juni?

What words would you 
use to describe Juni?

What groups is Juni 
connected to in their 
community?

What is Juni interested 
in?
What do they like to do 
on their own? With 
their  friends? Family? 
Community?

What is Juni good at? 

What can they teach 
others?

What is  hard for Juni?

What do you think Juni 
wants to get better at?

What does Juni need 
support with?

What is important for 
people to know about 
Juni?

Person 1: Rita 
Grandmother

Kind, strong, smart watching me sew, 
taking pictures, 
listening to music

Patience, she notices 
everything

Waking up! Trying new 
things

She needs time  and 
patience. If she is upset 
or frustrated, she needs 
space

Person 2: Frank
Dad

Athletic, joyful, 
Ukrainian, church

Watching the baking 
shows , fishing with me

A great listener, being 
present

Independence, changes 
in routine

I think she worries a lot; 
I need others to know 
that she needs 
reassurance sometimes

Person 3:  Kiran 
Family Friend

funny Football! She loves the 
BC lions, movies, going 
for walks

making you feel so 
important, spreads joy, 
makes everyone laugh

Friendships, spending 
more time with her 
peers

Sharing her thinking, 
communicating. She 
has come such a long 
way!

Person 4:Matty
Cousin

Fun, we play a lot 
together

Whale sharks, camping, 
swimming

Playing with me Its hard for Juni to talk 
sometimes, but I know 
when she likes 
something, and she 
likes me

using her iPad to help 
her talk

Help us get to know Juni? Date: Dec 2022

Who Am I? Profile (accessible)– Brownlie, F & King, J, 2011 adapted by S. Moore, 2022



Identities Interests Strengths Stretches Needs

Who are you and how 
do you know Juni?

What words would you 
use to describe Juni?

What groups is Juni 
connected to in their 
community?

What is Juni interested 
in?
What do they like to do 
on their own? With 
their  friends? Family? 
Community?

What is Juni good at? 

What can they teach 
others?

What is hard for Juni?

What do you think Juni 
wants to get better at?

What does Juni need 
support with?

What is important for 
people to know about 
Juni?

Person 1: Mr. Lopez
Classroom Teacher

Strong, smart, a learner Getting read to, books, 
you tube, science

Connecting with her 
peers

Communicating, 
independence, asking 
to help when she needs 
it

She needs support with 
her reading (decoding) 
and her communication 
with the device

Person 2: Benny
Educational Assistant

Funny, curious Fashion, her friends, 
books, magazines, her 
iPad

She knows what she 
likes and doesn’t like 
and lets us know

Making friends, 
communicating or using 
strategies before she 
gets too frustrated

She needs a chance to 
rest throughout the day 
and breaks

Person 3: Ms. Turner 
SLP

joyful Sights and sounds 
around her, being social

Using her iPad to 
communicate

Building friendships, 
communicating what 
she needs

She needs her device 
available to her, she 
needs to be around her 
peers

Person 4: Jesse
Classmate

Funny, sometimes she’s 
loud

Playing games, hanging 
out with her friends

Being happy, making 
people laugh

I think talking is hard 
for her

she needs to be around 
us, her friends

Help us get to know Juni? Date: Dec 2022

Who Am I? Profile (accessible)– Brownlie, F & King, J, 2011 adapted by S. Moore, 2022
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Strategy: taking a 2 min break



Strategy: taking a 2 min break
Instruct
• What is a 2 min break?
• Why is a 2 min break useful?
• How do I use a 2 min break as a tool or an action?

• What does a 2 min break look like when I use it?
• What does a 2 min break sound like when I use it?
• What does a 2 min break feel like when I use it?

Practice (1 – 2 weeks)

Reflect
• How will I know when I need a 2 min break?
• How will I know when I don’t need a 2 min break?





Activity/Task 

Grade Level Goals

Grade Level Goals

Adapted Goals

Modified Goals

Activity 1

Activity 2

Activity 3

Forward Design

Same for Everyone

Same for Everyone

Differentiated

DifferentiatedBackward Design

McTigue, 2010

Compromises the 
integrity of 
evaluation

Does not 
compromise the 
integrity 
evaluation

Standards Based Evaluation

Standardized Evaluation



What kind of plane are we flying?
What are the grade-level standards?

Class: Gr. 6/7 Planning Team: Shackles, Locke & Moore

Essential Question: What does it mean to be personally aware and responsible and how can this help 
me in my life inside and outside of school?

Key vocabulary: goal, celebrate, effort, accomplishment, persevere, advocate, plan, initiative

Learning Standards

Competency Goal I can be personally aware and responsible by being self determined 

Competency Goal I can be personally aware and responsible by being self regulated

Summative Tasks (Self Evaluation)

New format
(3D model)

Create a 3D model that represents your understanding of being personally 
aware & responsible 

Choice Format
(letter, comic book, 
conversation)

Describe how being personally aware & responsible connects to and can help 
you in your own life

Shelley Moore, 2019





Rubrics vs. Learning Maps

deficit deficit Standard

goal



www.fivemooreminutes.com Shelley Moore, 2019Episode 6 Strategy



Reductive vs vs. Additive

Essential More complex More complex

Learning Outcome



Even More 
Complexity

More 
Complexity

Essential 
Concept

Start from access, build on challenge

The Planning Pyramid: Differentiated Curriculum



Learning Outcome:
Student friendly:

Grade Level

Approaching Emerging Developing Confident Extending

Our Co-Planning Journey: Learning Continuums
1. Using the elaborations for each learning outcome, we constructed a grade-level scaffold in 
student friendly language

2. We started with the most essential concept of the outcome 
and then we added on complexity

3. We extended the grade level scaffold to include an access point and challenge point



Course/Subject/Grade(s): Grade 2/3 Planning Team: Parkway Elementary

Unit Guiding Question: Who are our monsters? How many ways can we catch a monster?

ACCESS: This is what I 
need to know and do

ALL: This is what I must know & do MOST: This is what I can know & 
do

FEW: This is what I could know & 
do

CHALLENGE: This is what 
I can try to know & do

Content Goal(s):
I know elements of a story (LA)

I know the story. “How to 
catch a Monster”

I know character
I know setting
I know conflict

I know structure
I know plot

I know dialogue
I know theme

I know characterization 

I know types of forces (SCI) I know fall, push and pull I know that fall, push and pull is a 
force

I know that force can be sped up 
or slowed down

I know how different materials 
effect force

I know how shape of an 
object affects force

Skills G
oals

I can make a monster 
trap (ADST)

I can follow a model to 
create

I can choose tools and materials to 
create

I can incorporate a new material 
to my model

I can make changes using trial and 
error
I can incorporate new ideas

I can solve a problem 
about something I 
created

I can explore and create 
using art processes and 
materials (ART)

I can create I can create using ideas and 
purposeful play inspired by my 
imagination

I can create something 
collaboratively

I can create through 
experimentation

I can create through 
inquiry

I can write (LA) I can label using words I can write sentences I can use punctuation I can use strategies for spelling I can connect sentences 
together around a topic

I can create a story for an 
audience (LA)

I can have a role in 
sharing a story

I can share my story verbally I can share a story visually I can write a story I can communicate and 
integrate my many ways 
to share a story

Competency
I can be personally and socially 
responsible 

I can use my tools and 
materials to perform a 
task

I can use materials safely when I 
am creating
I can work in a group when I can 
creating

I can be safe in the space around 
me and others when creating

I can share and respond to art 
appropriately and be sensitive to 
others

I can respond offer 
feedback to other 
respectfully

Learning Map adapted from Cameron & Gregory, 2011 Shelley Moore, 2017



How do we make the airplane adjustable?
How do we allow for access and challenge?
Class: Gr. 5 Planning Team: Shackles, Locke & Moore

Essential Question: What does it mean to be personally aware and responsible and how can this help me in my life 
inside and outside of school?

Key vocabulary: goal, celebrate, effort, accomplishment, persevere, advocate, plan, initiative

Learning Standard

I can be personally aware and responsible by:

Goal Not Yet Meeting Minimally Meeting Meeting Fully Meeting Exceeding

being self 
determined

• I can  set a 
goal

• I can celebrate my 
efforts and 
accomplishments

• I can advocate for 
my myself and my 
ideas 

• I can take 
initiative and 
make change in 
myself

• I can take initiative
and make change 
in my community

being self 
regulated

• I can 
accomplish a 
goal

• I can persevere
through 
challenging tasks 

• I can implement a 
plan that I have 
made to meet a 
goal

• I can adjust a 
plan that I have 
made to meet a 
goal

• I can make a new 
plan reflecting my 
learning

Start Here

Shelley Moore, 2019
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How do we support pilots (students) to make the adjustment 
they need?



Shelley Moore, 2019

Students as Pilots



Students… Range of Strategies & Supports

who needs the most support Universal Support 
(Good for ALL)

Targeted Support
(CHOICE for ALL)

Essential Support (Good for 
ONE)

Need
regulation

Kenny, Kendra , Max, 
Jackson

- Structured and predictable 
lessons
- start lessons with an accessible 
activity
- Connect to interests
- 11 min. lessons (timer)

- Choice to work alone
- 2 min breaks
- Body zone/ tools

- Choice to stay in the 
classroom or work outside 
the classroom (hallway, 
office, library)

Need
literacy

Cathy X., Eric,, 
Breanna, Alexandria

- Literature circles using grad level 
text

- Attend to vocabulary, group work
- Different roles in groups (reader)

- Supplemental text at different 
reading levels
- Choice of complexity of goal
Oral, written, visual language 
options

Need
speaking

Cathy Z, Eric, Joanna, 
Max, Annabel, Kelly 

- Pre-teach vocabulary
- visuals
- Diverse groupings
- Text from multiple perspectives

- Written, visual language 
opportunities to pair with 
speaking
- Choice of who to present to

- Translator

who needs the most challenge
Johnathan Ethan
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Classroom Support Plan 
Teacher(s): Ms. S Support Staff: Ms. L Lens: Personal Awareness & Responsibility/ Literacy

Classroom Support Plan Shelley Moore, 2021

Kenny

How do we support pilots (students) to make the adjustment they need?



Reflecting Back, 
Thinking Ahead

- One useful idea
- One action you want to take
- One question you still have
- One thing you want to learn more about




